
PS154 SLT Meeting Agenda 6/13/2023

4:30 PM-5:30 PM- via zoom

ATTENDEES
SLT Co-Chairs: Teacher Laura Varriale and Parent Cindy Siegel
Other members present: Principal Leila Rached
Teachers: Dawn Capua, Dayna Goldberg, Pamela Ritchie, Gina Valerio, Rosemary Graham
SLT Parents: Michelle Miller, Jimmy Schementi, Renanit Levy, Nicole Di Schino, Anthony Matthews
Non-members Also Present: Assistant Principal Michael Buckley, Tanica Gordon

TIME Minutes Activity Notes

4:15 Introduction and Welcome
● Welcome new SLT Members
● Nominate new SLT Parent Co-Chair

● What is SLT?
https://www.schools.nyc.gov/get-invol
ved/families/school-leadership-team

4:30 Curriculum
● CEP Plan

○ Group planning

● Go over an example of ELA Priority
(see below)

● Go into breakout rooms to pick actions
for each priority

5:30 Administration
● School updates
● Classes for next year

Enrichment Planning update
● Full-time vs PTA-supplemented art

○ Cost assessment of having
two year-round teachers for
art and music

● Classes next year:
○ 3 K
○ 3 1st
○ 4 2nd
○ 3 3rd
○ 2-3 4th
○ 3 5th

● Waitlist: 44
● O�ers: 67

○ 8 pending registration
● Registration deadline: 6/27
● 4th grade variability is because of

leaving students, but also trying to
decrease class sizes.

● Open role for an full-time Art Teacher

5:45 Next Steps
● Time Sheets

- In backpacks! Sign and bring back
immediately!

CEP Subcommittees

https://www.schools.nyc.gov/get-involved/families/school-leadership-team
https://www.schools.nyc.gov/get-involved/families/school-leadership-team
https://docs.google.com/spreadsheets/d/1k2f2N0sZbPKfyyIVaqifc2bT0VpvrtLyBJXYcqn44zk/edit?usp=sharing
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Priority 1: All
students learn to read
well (ELA)

Priority 2: All
students are
physically and
emotionally safe
(Supportive
Environment, Chronic
Absenteeism,
Attendance)

Priority 3: All
students have a
high-quality academic
experience (Math,
STEM, Grad Rate,
Arts, Computer
Science, Early
Childhood Learning,
Educational
Technology, ELL
Progress, HS Science,
HS Social Studies,
K-8 Science,
Languages other than
English, Literacy
Across the Content
Areas...)

Priority 5: Redesign the
system to be more
inclusive and responsive
for parents and families,
including having more
families choose NYC
Public Schools (Family
and Community
Empowerment)

Chair:
Members: Michelle,
Cindy, Laura

Chair:
Members: Dayna
Goldberg, Pam
Ritchie, Jimmy

Chair:
Members: Nicole Di
Schino, Dawn,
Rosemary

Chair:
Members: Renanit
Levy, Gina, Michael

CEP Notes:

● (FROM THE DISTRICT OFFICE) MATH GOAL - This should be clearly named in Priority 3
-We discussed this at both the Principal's Conference and the AP Conference, but we
have received a few questions about this. Please include your Math SMART Goal in
priority 3 and if you would like to include additional work (i.e. STEM, PBL....) you
should integrate that into the action steps for Math and ELA. Project Based Learning is
not the goal, but the action step that will help you achieve your goals.

CEP Spreadsheet

Sample CEP (from 2016-17, shared by the district office)

Last year’s CEP

https://docs.google.com/spreadsheets/d/1k2f2N0sZbPKfyyIVaqifc2bT0VpvrtLyBJXYcqn44zk/edit?usp=sharing
https://drive.google.com/file/d/14SDiWu8AZdD-wXkuuiRuzJp3kNydPHhq/view?usp=drive_link
https://drive.google.com/file/d/1SkPHFMbRPfukPer4utvdUPBURTbE_2Zs/view?usp=drive_link

